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Drupal?




What Is Drupal?

* Free, open-source web development
platform for online content and user
communities

* Drupal Is maintained and developed by a
community of 630,000+ users and
developers.

Source: http://drupal.org/about
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Drupal Market Share

Market Share of Top Tm Websites

* Drupal is used by 7.2% of all the
websites whose content management
system we know.

— This is 2.3% of all websites.

Joomla

Wordpress i
~ Drupal

* Drupal is used by 24% of government
and public sector websites.

Sources: http://w3techs.com/technologies/details/cm-drupal/all/all
http://blog.pixelcrayons.com/wordpress/drupal-popular-among-government-wordpress-among-masses-whats-cooking/
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Open-Source

Drupal was created and released as
open-source software under the
GNU Public License.



Web Development

Drupal’s default installation is a
database-backed web platform with
flle maintenance tools and a high
level of security.



Social

Drupal Is a multi-user system, letting
site visitors log in (as "authenticated”
users) or browse the site without
doing SO (as “anonymous” USers).



Content

Drupal both hosts and promotes
your content. It can reach out
beyond your site to give you a
presence on Twitter, Facebook, and
In other venues.



Secure

Drupal Is subject to rigorous security
testing both by the Drupal
community and by security experts
around the world.
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What companies and

sites use Drupal?



Companies and Sites using Drupal

FAST Ecngg;ust
OMPANY Caltech

@ @ Linked ]}

-|- American  YARFIOO!

NATIONAL
GEOGRAPHIC"

Mercedes-Benz

Source: http://www.drupalshowcase.com
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Drupal: Case Studies

e Zappos
http://blogs.zappos.com

ZAPPOS BLOGS

» Zappos.com was founded in 1999 s =
with the goal of becoming the = 8
premiere destination for online s
shoes.

Source: http://www.drupalshowcase.com/drupal-showcase/zappos
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Drupal: Case Studies

o Twitter
http://dev.twitter.com

bwitter developers [Saaes

Create cool applications
A developer community for the Twitter that integrate with Twitter

platform.
L e e S e
the platform, Twitter chose to use Drupal
to create a new home to support the e S S i Sl s S
Twitter community better.

* Version of Drupal: Drupal 7

Source: http://www.drupalshowcase.com/drupal-showcase/twitter
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Drupal: Case Studies

The need is tant. The gratification is inst

« American Red Cross
http://www.redcrossblood.org

* American Red Cross Biomedical
Services plays a critical role in our
nation’s health care system.

e |tis the largest single supplier of blood i
and blood products in the U.S., collecting
and processing more than 40 percent of
the blood supply.

Source: http://www.drupalshowcase.com/drupal-showcase/american-red-cross

Host a blood drive and
make a difference.

e a horo for a day in your comm ly. sOn
o host Arry an Red Croes blood

Organiae & Red Cross Blood Drive »

The Red Cross
has issued an
appeal for blood »
donors of all type () alert
types due to a .
critical blood
shortage across
r nation.

In May and June, donations were at the lowes!
lowsnd in thie

tha Rad Crree hae eann

t. Give blood™ Caseors | AboutlUs | Modia Comter | Sugdents un 8 G
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Project Management



Project
Management
Success

Was the project done nght?

Project Success

Was the nght project done?

Consistent Project Success
Were the right projgects done nght, time after time?
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If you don't know where you're going,
you probably will end up somewhere
else.”

~ Laurence J. Peter.



How
Projects
Often
Work




%v

canoon.com

WWW_DIoec]

How the project leader
understood it




WWW projecicanoon.com

How the analyst designed it




WWW. projscicartopn.com

How the programmer wrote
it




WWW prolscicartoon.com

What the beta testers
received




WWW_DIOJaCICENDON.COMm

How the business consultant
described it




WWA_ DD aclicanoon.com

How the project was
documented




WWW projecicarioon.com

What operations installed




WWW_olacicanioon. com

How the customer was billed




wWwWw. projecicarioon.com

How it was supported




What marketing advertised



www.projectcartoon.com

When it was delivered




WWaLDrosecicarioon.com

What the customer really
needed
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SRS What Is Agile?

An adaptive Project Management style

Source: Sensis Agile Foundation Training from Digital Onion.
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Clear Communication
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Communication

Verbal
7%

* Based on research by Albert Mehrabian, Ph.D., Professor Emeritus, UCLA.




Communication Process

Fields of experience

’ 1
P e Channel of
1 : 'l _ 5

l Source | ~>|Encode \ Message | —» Decode4 . Receiver
2 L ' '

Y ')
Communication

Feedback Response ;.
Feedback loop












EXPECTATIONS [ -- -




SMILING AT CAMERA

_EXPECTATION REALITY

M S



STUDYING WITH
FRIENDS







NOT REALLY.

I
BUT NOW THIS

2% RATSE WONT
SEEM SO BAD.

THIS JOB IS ALL
ABOUT MANAGING
EXPECTATIONS.

wharw dilbert.com  scotindama®aol com
W 308 ©2008 S5cott Adamas, Inc./Dist. by UFS, Inc.




Watertall

Waterfall final
. Waterfall product after go-
final product live feedback
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Waterfall vS. Aqgile

Project Start Project End _

=~ \Waterfall
Project Start Project End
Sprint 1 Sprint End Sprint 2 Sprint End = A g | I e
|

Source: Sensis Agile Foundation Training from Digital Onion.



Project Management: Statistics

The Standish Group research:
« 31.1% of projects will be cancelled before they ever get completed.
» 52.7% of projects will cost 189% of original estimates.

» 16.2% of software projects are completed on-time and on-budget.

— In the larger companies, the news is even worse: only 9% of their projects come in on-
time and on-budget.

Source: Sensis Agile Foundation Training from Digital Onion.



s







SENSIS

Agile
Iteration 4

Agile
Agile Iteration 3

Iteration 2

Agile final product:
Agile What the client
Iteration 1 wanted
Source: http://www.windarooci.com/service list/view service/4
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Agile Values

Individuals and interactions
Working software
Customer collaboration

Responding to change
Team Growth



Schedule

Budget

Product

Satisfaction
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Sensis is a advertising
agency with digital at Its core.



President and Founder

 Vision for the Sensis: leveraging technology to bring
analytical rigor to the advertising business.

« Athought-leader in multicultural advertising

 Founder of TuURumbo.com
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Agency Leaders

President
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Agency Profile

« Advertising & digital agency
« 43 employees

e $12 million in revenue (2012) c HAN G
« 15 b
o Indzzzrr?dlennt uéllr;isriy owned EVE IQYTH I

CULTUR g‘
IG




.
Sensis’ clients:

-
PROMERICA [ e |-r|_) A
U.S. Citizenship

SD G; _ and Immigration

Services

METROLINK & 89 3
‘ ¢ o

MyGlobeTV.
m - 3R

)
A 6_: Sempra Energy utility® S&Z\Jmﬁ @C’W’tﬁj lives

UJ UnitedHealthcare

)
A 6: Sempra Energy utility”

- -~ -
N~ 7 "o
SIS 210
717 B e
VAL, AN,

AGUAS FRESCAS

PROJECT

VOGUE COLLEGE

OF COSMETOLOGY



Past Drupal Projects:

e SDGg
wJ UnitedHealthcare m F 5 =
D lrSt 5 A @) Sempra Energy utility”
wikns  aflaa

the voice of hispanic marketing
saving Youny lives

PROJECT

BRANDMAN UNIVERSITY

1

@ : ©
o QOPERATIVE Family Health P
crowdcheck MEERE TG amily Health Plan
LA care The Spirit of Care

HEALTH PLAN

Santa Clara
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SENSIS:
Agile Process



GFALEIC”

|

/

HEY PIG, | WAS THINKIN' WE
SHOULD OPEN A RESTAURANT.

| DON'T KNOW.
WHAT WOULD WE
CALL TP

8y Clark & vizdos

NO THANKS, I'D BE
COMMITTED, BUT YOU'D ONLY
8E INVOLVED!

AS I GAZED AT MY
BACON AND EGGS THIS
MORNING, T REALIZED. ..

Dilbert characters Scott Adams Inc,

2 2006 implementingscrum. com

...THE CHICKEN
CONTRIBUTED,
BUT THE PIG WAS
COMMITTED.

I AM SO
CLEVER.
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Drupal Projects: Team Structure

Project Manager —<

— Developers
(F/E & B/E)

— UX & Design




Project Management: Check-In Dally

Have | met your expectations today?

Did you get what you needed (from me)?
Did that actually do what you wanted/need it to do?

What do you want or think you need next?

= B2 Y =

When do you need that by?



Drupal Projects at Sensis: The Process

Contract Finalized for Drupal Project

.

Creation of Project Team based on best fit of available resources

Production starts with Agile

e

Project is divided into sprints and phases

Sprint 1 Planning Meeting



Agile Work Flow

-

~

PRODUCT
BACKLOG

o

J

1

REMOVE DONE
IMPEDIMENT DELIVER VALUE

Sprint ‘N’

Sprint 3

Sprint 2




SENSIS Drupal Projects at Sensis: The Process

Sprint O Planning Meeting ====p==ssssmmmmmmmmmmmmas Jan. 28
L Sprint 0

Sprint 1 Planning Meeting ------}-====s=smsmmmmmmaas Feb. 11
— Sprint 1

Mid-Point ReView----«--cemmmmmeadommmm e Feb. 19

Sprint 1 Review = Sprint Retrospective----««--------. Feb. 26

¢

Sprint 2 Planning Meeting=s====sf=ssssssmmmmmsmmmnnnns Feb. 26

.

= Sprint 2
Mid-Point Review

ﬁ

Sprint 2 Review



Sprint Retrospective

 Good — Bad — (Could Do) Better — Best
« Scoring:

Progress

Schedule Scope

Team Satisfaction Client Satisfaction

Quality
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Past Drupal
Projects at
Sensis




Past Drupal Projects at Sensis

-

a N
&
. . (i
Microsite  Sempra Energy
\ /
a N

.

Mobile Website lJJ UnitedHealthcare

.

¢

~

Website Redesign  AMFERITAS

COLLERGE

BRANDMAN UNIVERSITY

/
~

-

/

Microsite

) »

7N
LA Care

HHHHHHHHHHH




Sempra Energy: Microsite Design

= Objective: = Solution:

Create a microsite showcasing
major renewable energy
technologies in consumer-friendly
terms, in addition to displaying
Sempra's own involvement in
renewable energy Initiatives.




United Healthcare: Mobile Website

= Objective: = Solution:
Tasked with creating a bilingual
mobile site for United Healthcare m.uhclatino.com

we developed a means for easily
finding common healthful related
content as well as convenient
health care guidance.

aaaaaaaaaaaaaaaaaaaaaaaaa
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United Healthcare: Mobile Website

’ N

Quick Language Toggle

All Podcasts 4 N\
l (0 Esp

Diabetes Prevention

Leamn about weight control

Bilingual Support

The entire mobile site
adjusts within the
context of language

Stress Management
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United Healthcare: Mobile Website

The navigation opens
and closes to disclose
expansive content —» All Recipes

02

Sub-menus expand to ~»  All Articles 220
furnish a glance into the

guantity of articles by "

orabiisthn : Healthy Lifestyles 26

Family Health

Women’s Health 102
Diseases and Conditions 38
Use Your Benefits 38

Diseases and Conditions 38




Ameritas College: Website Redesign

= Objective:

Launch a site that introduced its
unique mission to serve the
academic needs of bilingual
students.

= Solution:

To best represent the nurturing
environment of Ameritas College,
we built a site that emphasized
the support structures available to
potential students, from
registration, enrollment, financial
aid, and academic assistance.
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meritas College: Website Redesign

Eapaniol i 'o

Programs Admissions Campuses About Us Contact Us

AMERITAS

COLLEGE

call 866.725.7041 toleam more

Ameritas College Puts a Degree
Within Your Reach

Your culture and language are an advantage

Find Out More

Website Redesign & CMS Integration
Ameritas College / Brand University

Explore:your program
options We are making a college degree

Chooss:aidegres PIograM Whicky accessible and opening the doors of

maiches your interests from.several opportunity and progress to all Hispanic
acadamic figlds

adults

NA N2 2N12 N& N7 2N12 Nn& N2 2n12
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L.A. Care Health Plan D5 to D7

B Text Only Version |

ok Printer Friendly Version |

L.A. CARE FOR A HEALTHY LIFE

Privacy Policy | Terms & Conditions

Notice of Privacy Practices

Home

Site Map

B Change Font Size |

B Contact Us

Potential Members

Contact Us

Languages/ mas +

| Am A Member Providers About L A Care

Quick Links

Get Health Insurance
Find a Doctor or Hospital
Check Patient Eligibllity

Employment Opportunities

What's New

B Pediatric Cardiologist Dr. Thomas
Klitzner is New Chair of L A. Care's
Board

B Seqgun lo Visto en Telemundo
Informacion Sobre Dientes Sanos

As seen on Telemundo: Facts about
Hea[lhv Teeh

Employment

1-888-4LA-Care (1-888-¢

Accessibllity Statement Copyright ® 2000-2008, L.A. Care Health Plan

@ Website Redesign & CMS Integration
L.A. Care Health Plan
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LA .Care @
DUALS 53

L.A. Care is the nation’s
largest health care
management company
with over 1 million
members

What to Expect from L. A.

Care's Duals Program

This innovative new program will coordinate
all Medicare and Medi-Cal benefits under
one health plan. Find out more.

Create a microsite to
educate the community
and healthcare providers in
L.A. counties to Duals, a

sl | A Care is Now /\ /\
(W3 Accepting IPA Applicati... \/ \/
Sl New Data Available from

30

State on Individ. .. A

CCl Final Transition Plan is
MNow Availab...

Who is Eligible? Duals Program Goals

new L.A. Care health plan Ao | = Upates - [N i 4

Find out who is eligible for the Learn about L A Care's goals for
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Website
s sty cory- AR ST CMS

being green

= : J
Stop receiving paper bills and “ 2 4 ™ n
view your bifls online. v -
R il y 9 S y < "
SR SonUphow > R < L b v
, . b ~ > Y ’
¥ e [ W P,
. - s .
»
- “

San Diego
Gas &
Electric
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ReadyQ/ @

repe ten syt | FEMA

BE INFORMED MAKE A PLAN BUILLD AKIT BUSINESS KIDS

]
Fresare, plan and sy Buils & bt Yo cisastan = - - Plan tor ant prisctyos Fun nd gemas f ek
tormes tor e prepaes buinen
e

PREPAREDNES! 7 |
NOTIFICATIONS
edesign

oy I E M A
10 join the
il Pre lition

American Find Your
SIGN UP PUBLICATIONS I Sign Language | Local Office

FOR THE NEWS Speakers o
¥ wakod isosis arous =t ol - Emergency
| and send the s: G o " P 7., s -t o s nal umwm

Vidoos Now
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» MEMBERS ONLY L FOLLOW AHAA

HE &

the voice of hispanic marketing 12

EXPERTISE

\\

-~
-
Tl

HISPANIC FIND AN
ARRIEINN MARKET EXPERT

2012 ANNUAL CONFERENCE NEW RESEARCH

ANNUAL CONFERENCE dlaa
MIAMI 2012 — MAY 2-4

ORDER DIRECTORY » PRESS ROCM CONTACT US

EVENTS & GAREER BECOME A

\ CONFERENCES

AHAA MEMBERS

Website
Redesign &
CMS

Integration

Associlation of

Hispanic
Advertising
Agencies
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u
BB Change Font Size Contact Us  Member Login ~ MPT Instant Quote  Home D e S I g n &
. e PRODUICTS RISK MANAGEMENT 5 1
COOPERATIVE OF ABOLUIT LIS JOIN CAP AND SERVICES & PATIENT SAFETY PLUIBLIC AFFAIRS
- [ ]
More Than 11,000 Members Strong
QUICK LINKS I l e g I a I O I l

SEARCH CAP CAP is...

AMERICAN PHYSICIANS
» New Member Application

> WPT Instant Quote

» Speak To A Representative

» Membership Eligibility

5 3 r |
» Group Administrator Login ‘ O O e l a l I V e
The Cooperative of American Physicians, Inc. (CAP) is owned

and governed by the finest doctors practicing in the State of
California. We understand your concerns and challenges with
things like professional liability coverage because we are also
physicians.

|
But there iz more that awaits thoze physicians who are - .
| accepted into membership. CAP is an organization that equips its SEVE AT O I C a

members with the best tools to help meet the business

: Physicians




Website
Design &
CMS
Integration

The Trevor
Project
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Website
S Design &

e AR TR CMS
Integration

©) ORDER NOW Laras ‘
i

Versalilles

®) SEE LOCATIONS




Connect with Sensis:

Facebook facebook.com/sensisagency
Twitter twitter.com/sensisagency
YouTube youtube.com/sensisagency
LinkedIn linkedin.com/company/sensis 2

L earn more about Sensis:

sensisagency.com
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James Smith

James.Smith@SensisAgency.com



