
Building Bridges, Connecting Communities

Contribution sprints and trainings

portland2013.drupal.org/node/2433

add1sun, xjm, YesCT, ZenDoodles

Running coaches wanted!
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Who are we?

Jess (xjm)

Addison
(add1sun)

Andrea (ZenDoodles)

Cathy (YesCT)
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What is a sprint?
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What is a sprint?
London VDC & CMI sprint Photo: xjm
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...focused contribution event

London VDC & CMI sprint Photo: xjm
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The case for core 
contribution
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Core is the best way to learn

DrupalCon Munich Photo: Pedro Lozano
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Core contributors
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Core contributors as %
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D8 patches per contributor

Half contribute to one patch each

A handful 
contribute 

hundreds of 
patches each
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Over 7000 Drupal 8 issues
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First steps can be difficult
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Contribution solutions!
Help people find tasks to do and 

get the tools to do them
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The tasks
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One issue, many tasks

“Needs” tags indicate the tasks to be done
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Contributor tasks instructions

http://drupal.org/contributor-tasks
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‘A’ tasks: Drupal.org
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‘B’ tasks: Git

git window
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‘C’ tasks: Programming
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Task curation: 
drupalofficehours.org
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The tools
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Working with the 
Community

‣ Drupal.org account

‣ Issue queue

‣ Local AMP stack

‣ Git

‣ Internet Relay Chat (IRC)
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The Drupal Ladder
drupalladder.org
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Community Tools Workshop
drupalize.me/community-tools
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Planning a sprint
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Planning: Mentors

Midwest Developer Summit Photo: xjm
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Planning: Location

Global Sprint Weekend: Oak Park Photo:  YesCT
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Planning: Publicity

http://drupical.com/
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Planning: 
Development environments

DrupalCon Munich Photo: Pedro Lozano
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Selecting sprint tasks

http://core.drupalofficehours.org/task-info
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Sprint day

TCDrupal 2012 Photo: xjm
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After the sprint: 
Task review

http://core.drupalofficehours.org/tasks-review
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DrupalCon Portland
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DrupalCon Portland
...so much left to do!
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DrupalCon Portland
...so much left to do!

Today

Wednesday

Thursday

Friday

Next Week

4:15 pm Task entry BoF I in B110

2:15 pm Development environment BoF

10:45 am Task entry BoF II

9:00 am Workshop and mentored sprint

7:00 pm Mentor dinner

See Cathy Review fest in IRC
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DrupalCon Portland
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Sprint Day
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Sprint Day
FridayFridayFriday
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YOU ARE HERE
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SPRINTS 

ARE 

HERE
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Some sprinters want training
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Photo: xjmTC Drupal 2012
Some sprinters want coaches
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...and some just want to sprint.
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London VDC & CMI sprint Photo: xjm

...and some just want to sprint.
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Workshop
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MentoredWorkshop
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Main SprintMentoredWorkshop
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Hall A1
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Mentored
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Morning intro

Photo: Pedro LozanoDrupalCon Munich
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Simultaneous workshop & 
mentored sprint

Photo: xjmDrupalCon Sydney
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Sprinters work in pairs, 
mentors help

DrupalCon Denver Photo: xjm
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Dev Environment

Photo: xjmDrupalCon Sydney
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Live reviews and core commits!

Photo: Pedro LozanoDrupalCon Denver
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How to be an 
effective mentor
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Collaborate

Photo: Pedro LozanoDrupalCon Munich
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Expose your reasoning

Photo: kim.pepperDrupalCon Sydney
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Match task to participant

DrupalCon Sydney Photo:  Tim www.dreamcoatphotography.com
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Full frontal nicety

DrupalCon Munich Photo:  Amazee Labs
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What's next for you?

52Tuesday, May 21, 13



Your mission

‣Help lead a sprint

‣Tell us about it -- 
@drupalmentoring
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ToolsTasks Dev Env
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Resources

‣ #drupal-contribute

‣ @drupalmentoring

‣ portland2013.drupal.org/node/2433

‣ drupal.org/core-mentoring/sprint-resources

‣ drupal.org/core-mentoring/portland
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DrupalCon Sydney Photo: KatteKrab

You belong here!
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Thanks
‣ Angie Byron

‣ Tim Plunkett

‣ Scott Reeves

‣ Kay VanValkenburgh

‣ Roger Goode

‣ Neil Kent

‣ Stephanie El-Hajj

‣ Megan Sanicki

‣ Holly Ross

‣ Pedro Lozano

‣ Kim Pepper

‣ Donna Benjamin

‣ drupalize.me

‣ The Nerdery

‣ Acquia

‣ Drupal Association

‣ And all of you!
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Building Bridges, Connecting Communities

Evaluate this session at:
 portland2013.drupal.org/node/2433

Thank you!

What did you think?
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