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Introducing

Some of NodeOne’s team and clients

Scandinavia’s largest 
Drupal services 
provider

Employs 60 people

Offices in Sweden 
and Denmark



What we do at NodeOne, 
apart from...



card games...

Hi, I’m 
Dries!*

www.drupalcardgame.com

* No he’s not really Dries, 
but you knew that already.

http://www.drupalcardgame.com
http://www.drupalcardgame.com
http://www.drupalcardgame.com
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Druplicons wielding nun-
chuks...

Druplicon Road Trip – “Showdown in Paris” (YouTube)



Drupal rock stars...

“The Kitten Killers” Live at DrupalCon Copenhagen (photo by Dries)



Drupal air fresheners...

Drupal air fresheners revealed to the world



Druplicon cookie cutters

https://instagr.am/p/Jwg1XUiOIX/

https://instagr.am/p/Jwg1XUiOIX/
https://instagr.am/p/Jwg1XUiOIX/


Strategy and Usability

Design and UX

Development

Hosting and scalability

Training

Consulting

Web strategy, usability studies and effect mapping

User experience, GUI and graphic design

Modules, themes, distributions and install profiles

Hosting, optimization and monitoring

Courses, books, screencasts and learning library

Technical consulting and solution architecture
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What the 
Buyer says
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What the 
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What the
Design Agency hears
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What the 
Buyer says

What the
Design Agency hears

What
you are told
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What the 
Buyer says

What the
Design Agency hears

What
you are told

What the 
stakeholder needs = idiot!



How did this happen?
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the end result often being



Project DNA
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Project DNA
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Talk to RIGHT person The actual buyer about 
the main goal and return



Talk to the RIGHT person 
about the RIGHT things

The stakeholder about 
his/her needs and goals 
in realizing the main goal

Talk to RIGHT person The actual buyer about 
the main goal and return



Talk to the RIGHT person 
about the RIGHT things

in the RIGHT context

The stakeholder about 
how to best support said 
needs and goals

Talk to the RIGHT person 
about the RIGHT things

The stakeholder about 
his/her needs and goals 
in realizing the main goal

Talk to RIGHT person The actual buyer about 
the main goal and return



Building the right team
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a website.

What’s your business reason for doing this?

Who are we designing for?

Errr... not s
ure. 

But here ar
e the 

requirements!
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I hear
 you n

eed 

a website.

Who are we designing for?

What’s your business reason for doing this? I can tell you how to 
integrate with our 

CRM system!

We want 
peop

le w
ho 

com
e to

 pos
t co

mments
 

to b
uy f

rom us.

I’ll be using
 it. I hate 

computers. Please 

don’t make it suck.



Is there someone who...

• knows and understands the expected return of 
this project and how it fits with other efforts?

• knows the technical infrastructure?

• can learn the needs and goals of the stakeholders 
and end users?

• can design something that fits those needs?

• can build the functionality designed?



re· quire· ment [ri-kwahyuhr-muhnt] noun. In engineering, a 

requirement is a singular documented physical and functional need that a 

particular product or service must be or perform...

Why are the requirements 
what they are?

http://en.wikipedia.org/wiki/Engineering
http://en.wikipedia.org/wiki/Engineering
http://en.wikipedia.org/wiki/Engineering
http://en.wikipedia.org/wiki/Engineering
http://en.wikipedia.org/wiki/Engineering


http://www.flickr.com/photos/43117091@N00/348575751/

Why indeed?
What do we want to achieve?

But why?

Talk
 to m

e.

I might
 kno

w 

why.



Define it as an ‘effect’



Define it as an ‘effect’

{...} Concise Not more than a few sentences



Define it as an ‘effect’
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Define it as an ‘effect’

{...} Concise Not more than a few sentences

Measurable You need to be able to evaluate 
whether the website achieves the 
effect using metrics and KPI’s

Long-term The effect should reflect 
change over long time and be 
strategic, not tactical



Making it happen...



http://www.flickr.com/photos/12694739@N00/207706000/

No, contrary to popular belief, 
nerds can’t do it.
Gear or no gear.





These guys can do it!
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Who are they?
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Job title Age Department

Expectations Behavior
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Who are they?



Job title Age Department

Expectations Behavior

NeedsPeople with common needs, 
expectations or similar behavior 

when using the website

Who are they?



Why 
should I 

care?

What’s in 
it for me?

What do I 
have to gain?

“Offer a low threshold to interaction 
and convert interactions into sales.”



What are you goals and needs?

What features are most useful to you?

What should the look and feel be like?

Interviews Observation

Focus groups Brainstorming Task analysis

Personas



User goals

Administrators

Want to replace paper forms with 
online forms 

50% of forms should 
be on the intranet

Need to avoid a lot of emails and 
phone calls just to forward documents 
and applications

Survey to users that 
asks about reduced 

use of email

Want to be able to answer 
administrative queries on the intranet

90% of 
administrative 

questions are made 
through the intranet



Goals Actions

Want to replace paper 
forms with online forms 

• Be able to create forms for common 
applications and requests

• Make it possible for users to digitally sign 
forms

Need to avoid a lot of emails 
and phone calls just to 
forward documents and 
applications

• Be able to create administrative 
workflows

• Being able to notify others about pending 
tickets/forms/issues

Want to be able to answer 
administrative queries on 
the intranet

• Receive messages sent from a contact 
form

Turning user goals into actions
A

d
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Goal Action User Story

Want to replace 
paper forms 
with online 
forms 

Be able to create 
forms for 
common 
applications and 
requests

As an administrator I’d 
like to be able to create 
forms for common 
applications and requests 
so that I can replace 
paper forms with online 
forms

Actions and user stories
A

d
m

in
is

tr
a

to
rs

Users, their goals and actions form 
user stories



http://www.flickr.com/photos/jocke66/4611545685/

These are 
the features 

we need.

These are 
the features 

we need.

These are 
the features 

we need.

These are 
the features 

we need

And I
’ve 

prio
ritiz

ed t
hem

.



http://www.sxc.hu/photo/535922

Are we 

there 
yet?



What to measure How to measure When to evaluate

What percentage of visitors comment, 
share and like content on the site.

Review search logs 
and use tracking.

Every six months

What percentage of users who 
interact end up buying something.

Track users and use 
funnels to track 
conversions.

Every six months

The percentage of visitors who 
interact more than once.

Track interaction 
using Google 
Analytics.

Every six months

“Offer a low threshold to interaction and convert 
interactions into sales.”



Measuring users’ success 
in achieving their goals

Want to replace paper forms with 
online forms 

50% of forms 
should be on the 

intranet

Need to avoid a lot of emails and 
phone calls just to forward documents 
and applications

Survey to users that 
asks about reduced 

use of email

Want to be able to answer 
administrative queries on the intranet

90% of 
administrative 

questions are made 
through the intranet
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TXDOLW\�RI�FRQWHQW

1HHG�WR�UHDFK�XVHUV�HIIHFWLYHO\

'LUHFWO\�WDUJHWHG�FRQWHQW�LV�VHHQ�E\�����RI
WDUJHWHG�XVHUV
%H�DEOH�WR�GLUHFW�FRQWHQW�WR�VSHFLILF�JURXSV
WKURXJK�IRUXPV�DQG�FDWHJRULHV

%H�DEOH�WR�SRVW�QHZV�WKDW�HYHU\RQH�VHHV

%H�DEOH�WR�SRVW�KLJK�SULRULW\�FRQWHQW�WKDW�LV
KLJKO\�YLVLEOH
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:DQW�WR�FROODERUDWH�ZLWK�RWKHUV
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$OO�FRQWHQW�KDV�DQ�HGLWRU�DVVLJQHG

%H�DEOH�WR�VHH�ZKHQ�VRPHWKLQJ�ZDV�ODVW
XSGDWHG�DQG�E\�ZKRP

%H�DEOH�WR�HDVLO\�FRQWDFW�WKH�FRQWHQW�DXWKRU

(PSOR\HHV�SUHIHU�WR�XVH�LQWUDQHW�WKDQ
SDSHU�EDVHG�PDQXDOV�RU�HPDLO

(PSOR\HHV�UHSRUW�EHLQJ�PRUH�HIIHFWLYH
DV�D�UHVXOW�RI�XVLQJ�WKH�LQWUDQHW

����RI�VWDII�VKRXOG�ORJ�LQ�WR�WKH�LQWUDQHW
DW�OHDVW�RQFH�HYHU\�GD\

(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG
LQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXU
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Effect map for 
an intranet
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%H�DEOH�WR�FUHDWH�DGPLQLVWUDWLYH�ZRUNIORZV

%HLQJ�DEOH�WR�QRWLI\�RWKHUV�DERXW�SHQGLQJ�WLFNHWV�IRUPV�LVVXHV

:DQW�WR�EH�DEOH�WR�DQVZHU�DGPLQLVWUDWLYH�TXHULHV�RQ�WKH�LQWUDQHW
����RI�DGPLQLVWUDWLYH�TXHVWLRQV�DUH�PDGH�WKURXJK�WKH�LQWUDQHW

5HFHLYH�PHVVDJHV�VHQW�IURP�D�FRQWDFW�IRUP

(GLWRUV

1HHG�WR�HQVXUH�WKDW�FRQWHQW�LV�XS�WR�GDWH

1R�PRUH�WKDQ����RI�SDJHV�KDYH�EHHQ�UHSRUWHG
WR�FRQWDLQ�RXW�RI�GDWH�FRQWHQW
%H�DEOH�WR�VHW�SXEOLFDWLRQ�DQG�XQSXEOLFDWLRQ
RU�H[SLUDWLRQ�GDWHV

%H�DOHUWHG�ZKHQ�FRQWHQW��H[SLUHV�

%H�DOHUWHG�ZKHQ�GHDG�OLQNV�DUH�GHWHFWHG
�KDSSHQV�DXWRPDWLFDOO\�
%H�DEOH�WR�OLVW�WKH�SDJHV�KH�VKH�HGLWV�E\�DJH�
ROGHVW�ILUVW

:DQW�IHHGEDFN�RQ�WKH�TXDOLW\�RI�FRQWHQW

����RI�XVHUV�KDYH�UDWHG�FRQWHQW

%H�DEOH�WR�VHH�KRZ�XVHUV�UDWH�FRQWHQW�������

%H�DEOH�WR�UHFHLYH�FRPPHQWV�IURP�XVHUV�RQ�WKH
TXDOLW\�RI�FRQWHQW

1HHG�WR�UHDFK�XVHUV�HIIHFWLYHO\

'LUHFWO\�WDUJHWHG�FRQWHQW�LV�VHHQ�E\�����RI
WDUJHWHG�XVHUV
%H�DEOH�WR�GLUHFW�FRQWHQW�WR�VSHFLILF�JURXSV
WKURXJK�IRUXPV�DQG�FDWHJRULHV

%H�DEOH�WR�SRVW�QHZV�WKDW�HYHU\RQH�VHHV

%H�DEOH�WR�SRVW�KLJK�SULRULW\�FRQWHQW�WKDW�LV
KLJKO\�YLVLEOH

(PSOR\HHV

:DQW�WR�FROODERUDWH�ZLWK�RWKHUV

����RI�XVHUV�SRVW�LQ�D�GLVFXVVLRQ�JURXS�DW
OHDVW�WZLFH�D�ZHHN
%H�DEOH�WR�FUHDWH�IRUXPV�RU�GLVFXVVLRQ�JURXSV

%H�DEOH�WR�VKDUH�ILOHV

%H�DEOH�WR�FKDW�UHDOWLPH

5HFHLYH�XSGDWHV�RQ�ZKDW�FROOHDJXHV�DUH�GRLQJ
ULJKW�QRZ
%H�DEOH�WR�SRVW�FRPPHQWV�RQ�FRQWHQW

1HHG�WR�ILQG�LQIRUPDWLRQ

����RI�VHDUFKHV�UHVXOW�LQ�UHOHYDQW�PDWFKLQJ
VHDUFK�UHVXOWV
6HDUFK�WH[W��NH\ZRUGV��WDJV�RU�IDFHWV

%URZVH�FRQWHQW�E\�FDWHJRU\�RU�WDJ

%H�DEOH�WR�IDYRULWH�ERRNPDUN�FRQWHQW

1HHG�WR�EH�VXUH�LQIRUPDWLRQ�LV�DFFXUDWH�DQG�XS
WR�GDWH

$OO�FRQWHQW�KDV�DQ�HGLWRU�DVVLJQHG

%H�DEOH�WR�VHH�ZKHQ�VRPHWKLQJ�ZDV�ODVW
XSGDWHG�DQG�E\�ZKRP

%H�DEOH�WR�HDVLO\�FRQWDFW�WKH�FRQWHQW�DXWKRU

(PSOR\HHV�SUHIHU�WR�XVH�LQWUDQHW�WKDQ
SDSHU�EDVHG�PDQXDOV�RU�HPDLO

(PSOR\HHV�UHSRUW�EHLQJ�PRUH�HIIHFWLYH
DV�D�UHVXOW�RI�XVLQJ�WKH�LQWUDQHW

����RI�VWDII�VKRXOG�ORJ�LQ�WR�WKH�LQWUDQHW
DW�OHDVW�RQFH�HYHU\�GD\

(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG
LQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXU
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Metrics



$GPLQLVWUDWRUV

:DQW�WR�UHSODFH�SDSHU�IRUPV�ZLWK�RQOLQH�IRUPV

����RI�IRUPV�VKRXOG�EH�RQ�WKH�LQWUDQHW

%H�DEOH�WR�FUHDWH�IRUPV�IRU�FRPPRQ�DSSOLFDWLRQV�DQG�UHTXHVWV

0DNH�LW�SRVVLEOH�IRU�XVHUV�WR�GLJLWDOO\�VLJQ�IRUPV

1HHG�WR�DYRLG�D�ORW�RI�HPDLOV�DQG�SKRQH�FDOOV�MXVW�WR�IRUZDUG�GRFXPHQWV�DQG�DSSOLFDWLRQV

6XUYH\�WR�XVHUV�WKDW�DVNV�DERXW�UHGXFHG�XVH�RI�HPDLO

%H�DEOH�WR�FUHDWH�DGPLQLVWUDWLYH�ZRUNIORZV

%HLQJ�DEOH�WR�QRWLI\�RWKHUV�DERXW�SHQGLQJ�WLFNHWV�IRUPV�LVVXHV

:DQW�WR�EH�DEOH�WR�DQVZHU�DGPLQLVWUDWLYH�TXHULHV�RQ�WKH�LQWUDQHW
����RI�DGPLQLVWUDWLYH�TXHVWLRQV�DUH�PDGH�WKURXJK�WKH�LQWUDQHW

5HFHLYH�PHVVDJHV�VHQW�IURP�D�FRQWDFW�IRUP

(GLWRUV

1HHG�WR�HQVXUH�WKDW�FRQWHQW�LV�XS�WR�GDWH

1R�PRUH�WKDQ����RI�SDJHV�KDYH�EHHQ�UHSRUWHG
WR�FRQWDLQ�RXW�RI�GDWH�FRQWHQW
%H�DEOH�WR�VHW�SXEOLFDWLRQ�DQG�XQSXEOLFDWLRQ
RU�H[SLUDWLRQ�GDWHV

%H�DOHUWHG�ZKHQ�FRQWHQW��H[SLUHV�

%H�DOHUWHG�ZKHQ�GHDG�OLQNV�DUH�GHWHFWHG
�KDSSHQV�DXWRPDWLFDOO\�
%H�DEOH�WR�OLVW�WKH�SDJHV�KH�VKH�HGLWV�E\�DJH�
ROGHVW�ILUVW

:DQW�IHHGEDFN�RQ�WKH�TXDOLW\�RI�FRQWHQW

����RI�XVHUV�KDYH�UDWHG�FRQWHQW

%H�DEOH�WR�VHH�KRZ�XVHUV�UDWH�FRQWHQW�������

%H�DEOH�WR�UHFHLYH�FRPPHQWV�IURP�XVHUV�RQ�WKH
TXDOLW\�RI�FRQWHQW

1HHG�WR�UHDFK�XVHUV�HIIHFWLYHO\

'LUHFWO\�WDUJHWHG�FRQWHQW�LV�VHHQ�E\�����RI
WDUJHWHG�XVHUV
%H�DEOH�WR�GLUHFW�FRQWHQW�WR�VSHFLILF�JURXSV
WKURXJK�IRUXPV�DQG�FDWHJRULHV

%H�DEOH�WR�SRVW�QHZV�WKDW�HYHU\RQH�VHHV

%H�DEOH�WR�SRVW�KLJK�SULRULW\�FRQWHQW�WKDW�LV
KLJKO\�YLVLEOH

(PSOR\HHV

:DQW�WR�FROODERUDWH�ZLWK�RWKHUV

����RI�XVHUV�SRVW�LQ�D�GLVFXVVLRQ�JURXS�DW
OHDVW�WZLFH�D�ZHHN
%H�DEOH�WR�FUHDWH�IRUXPV�RU�GLVFXVVLRQ�JURXSV

%H�DEOH�WR�VKDUH�ILOHV

%H�DEOH�WR�FKDW�UHDOWLPH

5HFHLYH�XSGDWHV�RQ�ZKDW�FROOHDJXHV�DUH�GRLQJ
ULJKW�QRZ
%H�DEOH�WR�SRVW�FRPPHQWV�RQ�FRQWHQW

1HHG�WR�ILQG�LQIRUPDWLRQ

����RI�VHDUFKHV�UHVXOW�LQ�UHOHYDQW�PDWFKLQJ
VHDUFK�UHVXOWV
6HDUFK�WH[W��NH\ZRUGV��WDJV�RU�IDFHWV

%URZVH�FRQWHQW�E\�FDWHJRU\�RU�WDJ

%H�DEOH�WR�IDYRULWH�ERRNPDUN�FRQWHQW

1HHG�WR�EH�VXUH�LQIRUPDWLRQ�LV�DFFXUDWH�DQG�XS
WR�GDWH

$OO�FRQWHQW�KDV�DQ�HGLWRU�DVVLJQHG

%H�DEOH�WR�VHH�ZKHQ�VRPHWKLQJ�ZDV�ODVW
XSGDWHG�DQG�E\�ZKRP

%H�DEOH�WR�HDVLO\�FRQWDFW�WKH�FRQWHQW�DXWKRU

(PSOR\HHV�SUHIHU�WR�XVH�LQWUDQHW�WKDQ
SDSHU�EDVHG�PDQXDOV�RU�HPDLO

(PSOR\HHV�UHSRUW�EHLQJ�PRUH�HIIHFWLYH
DV�D�UHVXOW�RI�XVLQJ�WKH�LQWUDQHW

����RI�VWDII�VKRXOG�ORJ�LQ�WR�WKH�LQWUDQHW
DW�OHDVW�RQFH�HYHU\�GD\

(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG
LQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXU
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Users



$GPLQLVWUDWRUV

:DQW�WR�UHSODFH�SDSHU�IRUPV�ZLWK�RQOLQH�IRUPV

����RI�IRUPV�VKRXOG�EH�RQ�WKH�LQWUDQHW

%H�DEOH�WR�FUHDWH�IRUPV�IRU�FRPPRQ�DSSOLFDWLRQV�DQG�UHTXHVWV

0DNH�LW�SRVVLEOH�IRU�XVHUV�WR�GLJLWDOO\�VLJQ�IRUPV

1HHG�WR�DYRLG�D�ORW�RI�HPDLOV�DQG�SKRQH�FDOOV�MXVW�WR�IRUZDUG�GRFXPHQWV�DQG�DSSOLFDWLRQV

6XUYH\�WR�XVHUV�WKDW�DVNV�DERXW�UHGXFHG�XVH�RI�HPDLO

%H�DEOH�WR�FUHDWH�DGPLQLVWUDWLYH�ZRUNIORZV

%HLQJ�DEOH�WR�QRWLI\�RWKHUV�DERXW�SHQGLQJ�WLFNHWV�IRUPV�LVVXHV

:DQW�WR�EH�DEOH�WR�DQVZHU�DGPLQLVWUDWLYH�TXHULHV�RQ�WKH�LQWUDQHW
����RI�DGPLQLVWUDWLYH�TXHVWLRQV�DUH�PDGH�WKURXJK�WKH�LQWUDQHW

5HFHLYH�PHVVDJHV�VHQW�IURP�D�FRQWDFW�IRUP

(GLWRUV

1HHG�WR�HQVXUH�WKDW�FRQWHQW�LV�XS�WR�GDWH

1R�PRUH�WKDQ����RI�SDJHV�KDYH�EHHQ�UHSRUWHG
WR�FRQWDLQ�RXW�RI�GDWH�FRQWHQW
%H�DEOH�WR�VHW�SXEOLFDWLRQ�DQG�XQSXEOLFDWLRQ
RU�H[SLUDWLRQ�GDWHV

%H�DOHUWHG�ZKHQ�FRQWHQW��H[SLUHV�

%H�DOHUWHG�ZKHQ�GHDG�OLQNV�DUH�GHWHFWHG
�KDSSHQV�DXWRPDWLFDOO\�
%H�DEOH�WR�OLVW�WKH�SDJHV�KH�VKH�HGLWV�E\�DJH�
ROGHVW�ILUVW

:DQW�IHHGEDFN�RQ�WKH�TXDOLW\�RI�FRQWHQW

����RI�XVHUV�KDYH�UDWHG�FRQWHQW

%H�DEOH�WR�VHH�KRZ�XVHUV�UDWH�FRQWHQW�������

%H�DEOH�WR�UHFHLYH�FRPPHQWV�IURP�XVHUV�RQ�WKH
TXDOLW\�RI�FRQWHQW

1HHG�WR�UHDFK�XVHUV�HIIHFWLYHO\

'LUHFWO\�WDUJHWHG�FRQWHQW�LV�VHHQ�E\�����RI
WDUJHWHG�XVHUV
%H�DEOH�WR�GLUHFW�FRQWHQW�WR�VSHFLILF�JURXSV
WKURXJK�IRUXPV�DQG�FDWHJRULHV

%H�DEOH�WR�SRVW�QHZV�WKDW�HYHU\RQH�VHHV

%H�DEOH�WR�SRVW�KLJK�SULRULW\�FRQWHQW�WKDW�LV
KLJKO\�YLVLEOH

(PSOR\HHV

:DQW�WR�FROODERUDWH�ZLWK�RWKHUV

����RI�XVHUV�SRVW�LQ�D�GLVFXVVLRQ�JURXS�DW
OHDVW�WZLFH�D�ZHHN
%H�DEOH�WR�FUHDWH�IRUXPV�RU�GLVFXVVLRQ�JURXSV

%H�DEOH�WR�VKDUH�ILOHV

%H�DEOH�WR�FKDW�UHDOWLPH

5HFHLYH�XSGDWHV�RQ�ZKDW�FROOHDJXHV�DUH�GRLQJ
ULJKW�QRZ
%H�DEOH�WR�SRVW�FRPPHQWV�RQ�FRQWHQW

1HHG�WR�ILQG�LQIRUPDWLRQ

����RI�VHDUFKHV�UHVXOW�LQ�UHOHYDQW�PDWFKLQJ
VHDUFK�UHVXOWV
6HDUFK�WH[W��NH\ZRUGV��WDJV�RU�IDFHWV

%URZVH�FRQWHQW�E\�FDWHJRU\�RU�WDJ

%H�DEOH�WR�IDYRULWH�ERRNPDUN�FRQWHQW

1HHG�WR�EH�VXUH�LQIRUPDWLRQ�LV�DFFXUDWH�DQG�XS
WR�GDWH

$OO�FRQWHQW�KDV�DQ�HGLWRU�DVVLJQHG

%H�DEOH�WR�VHH�ZKHQ�VRPHWKLQJ�ZDV�ODVW
XSGDWHG�DQG�E\�ZKRP

%H�DEOH�WR�HDVLO\�FRQWDFW�WKH�FRQWHQW�DXWKRU

(PSOR\HHV�SUHIHU�WR�XVH�LQWUDQHW�WKDQ
SDSHU�EDVHG�PDQXDOV�RU�HPDLO

(PSOR\HHV�UHSRUW�EHLQJ�PRUH�HIIHFWLYH
DV�D�UHVXOW�RI�XVLQJ�WKH�LQWUDQHW

����RI�VWDII�VKRXOG�ORJ�LQ�WR�WKH�LQWUDQHW
DW�OHDVW�RQFH�HYHU\�GD\

(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG
LQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXU
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User Goals



$GPLQLVWUDWRUV

:DQW�WR�UHSODFH�SDSHU�IRUPV�ZLWK�RQOLQH�IRUPV

����RI�IRUPV�VKRXOG�EH�RQ�WKH�LQWUDQHW

%H�DEOH�WR�FUHDWH�IRUPV�IRU�FRPPRQ�DSSOLFDWLRQV�DQG�UHTXHVWV

0DNH�LW�SRVVLEOH�IRU�XVHUV�WR�GLJLWDOO\�VLJQ�IRUPV

1HHG�WR�DYRLG�D�ORW�RI�HPDLOV�DQG�SKRQH�FDOOV�MXVW�WR�IRUZDUG�GRFXPHQWV�DQG�DSSOLFDWLRQV

6XUYH\�WR�XVHUV�WKDW�DVNV�DERXW�UHGXFHG�XVH�RI�HPDLO

%H�DEOH�WR�FUHDWH�DGPLQLVWUDWLYH�ZRUNIORZV

%HLQJ�DEOH�WR�QRWLI\�RWKHUV�DERXW�SHQGLQJ�WLFNHWV�IRUPV�LVVXHV

:DQW�WR�EH�DEOH�WR�DQVZHU�DGPLQLVWUDWLYH�TXHULHV�RQ�WKH�LQWUDQHW
����RI�DGPLQLVWUDWLYH�TXHVWLRQV�DUH�PDGH�WKURXJK�WKH�LQWUDQHW

5HFHLYH�PHVVDJHV�VHQW�IURP�D�FRQWDFW�IRUP

(GLWRUV

1HHG�WR�HQVXUH�WKDW�FRQWHQW�LV�XS�WR�GDWH

1R�PRUH�WKDQ����RI�SDJHV�KDYH�EHHQ�UHSRUWHG
WR�FRQWDLQ�RXW�RI�GDWH�FRQWHQW
%H�DEOH�WR�VHW�SXEOLFDWLRQ�DQG�XQSXEOLFDWLRQ
RU�H[SLUDWLRQ�GDWHV

%H�DOHUWHG�ZKHQ�FRQWHQW��H[SLUHV�

%H�DOHUWHG�ZKHQ�GHDG�OLQNV�DUH�GHWHFWHG
�KDSSHQV�DXWRPDWLFDOO\�
%H�DEOH�WR�OLVW�WKH�SDJHV�KH�VKH�HGLWV�E\�DJH�
ROGHVW�ILUVW

:DQW�IHHGEDFN�RQ�WKH�TXDOLW\�RI�FRQWHQW

����RI�XVHUV�KDYH�UDWHG�FRQWHQW

%H�DEOH�WR�VHH�KRZ�XVHUV�UDWH�FRQWHQW�������

%H�DEOH�WR�UHFHLYH�FRPPHQWV�IURP�XVHUV�RQ�WKH
TXDOLW\�RI�FRQWHQW

1HHG�WR�UHDFK�XVHUV�HIIHFWLYHO\

'LUHFWO\�WDUJHWHG�FRQWHQW�LV�VHHQ�E\�����RI
WDUJHWHG�XVHUV
%H�DEOH�WR�GLUHFW�FRQWHQW�WR�VSHFLILF�JURXSV
WKURXJK�IRUXPV�DQG�FDWHJRULHV

%H�DEOH�WR�SRVW�QHZV�WKDW�HYHU\RQH�VHHV

%H�DEOH�WR�SRVW�KLJK�SULRULW\�FRQWHQW�WKDW�LV
KLJKO\�YLVLEOH

(PSOR\HHV

:DQW�WR�FROODERUDWH�ZLWK�RWKHUV

����RI�XVHUV�SRVW�LQ�D�GLVFXVVLRQ�JURXS�DW
OHDVW�WZLFH�D�ZHHN
%H�DEOH�WR�FUHDWH�IRUXPV�RU�GLVFXVVLRQ�JURXSV

%H�DEOH�WR�VKDUH�ILOHV

%H�DEOH�WR�FKDW�UHDOWLPH

5HFHLYH�XSGDWHV�RQ�ZKDW�FROOHDJXHV�DUH�GRLQJ
ULJKW�QRZ
%H�DEOH�WR�SRVW�FRPPHQWV�RQ�FRQWHQW

1HHG�WR�ILQG�LQIRUPDWLRQ

����RI�VHDUFKHV�UHVXOW�LQ�UHOHYDQW�PDWFKLQJ
VHDUFK�UHVXOWV
6HDUFK�WH[W��NH\ZRUGV��WDJV�RU�IDFHWV

%URZVH�FRQWHQW�E\�FDWHJRU\�RU�WDJ

%H�DEOH�WR�IDYRULWH�ERRNPDUN�FRQWHQW

1HHG�WR�EH�VXUH�LQIRUPDWLRQ�LV�DFFXUDWH�DQG�XS
WR�GDWH

$OO�FRQWHQW�KDV�DQ�HGLWRU�DVVLJQHG

%H�DEOH�WR�VHH�ZKHQ�VRPHWKLQJ�ZDV�ODVW
XSGDWHG�DQG�E\�ZKRP

%H�DEOH�WR�HDVLO\�FRQWDFW�WKH�FRQWHQW�DXWKRU

(PSOR\HHV�SUHIHU�WR�XVH�LQWUDQHW�WKDQ
SDSHU�EDVHG�PDQXDOV�RU�HPDLO

(PSOR\HHV�UHSRUW�EHLQJ�PRUH�HIIHFWLYH
DV�D�UHVXOW�RI�XVLQJ�WKH�LQWUDQHW

����RI�VWDII�VKRXOG�ORJ�LQ�WR�WKH�LQWUDQHW
DW�OHDVW�RQFH�HYHU\�GD\

(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG(DV\�DFFHVV�WKH�WRROV�DQG
LQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXULQIRUPDWLRQ�\RX�QHHG�LQ�\RXU
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Actions



Recall the team?



$GPLQLVWUDWRUV

:DQW�WR�UHSODFH
�SDSHU�IRUPV�Z

LWK�RQOLQH�IRUP
V

����RI�IRUPV�VKRX
OG�EH�RQ�WKH�LQ

WUDQHW

%H�DEOH�WR�FUH
DWH�IRUPV�IRU�F

RPPRQ�DSSOLF
DWLRQV�DQG�UHT

XHVWV

0DNH�LW�SRVVLE
OH�IRU�XVHUV�WR

�GLJLWDOO\�VLJQ�
IRUPV

1HHG�WR�DYRLG
�D�ORW�RI�HPDLOV

�DQG�SKRQH�FD
OOV�MXVW�WR�IRUZ

DUG�GRFXPHQW
V�DQG�DSSOLFDW

LRQV

6XUYH\�WR�XVH
UV�WKDW�DVNV�DE

RXW�UHGXFHG�X
VH�RI�HPDLO

%H�DEOH�WR�FUH
DWH�DGPLQLVWUD

WLYH�ZRUNIORZV

%HLQJ�DEOH�WR�
QRWLI\�RWKHUV�D

ERXW�SHQGLQJ�
WLFNHWV�IRUPV�L

VVXHV

:DQW�WR�EH�DEOH
�WR�DQVZHU�DG

PLQLVWUDWLYH�TX
HULHV�RQ�WKH�LQ

WUDQHW
����RI�DGPLQLVWUD

WLYH�TXHVWLRQV
�DUH�PDGH�WKUR

XJK�WKH�LQWUDQ
HW

5HFHLYH�PHVV
DJHV�VHQW�IURP

�D�FRQWDFW�IRUP

(GLWRUV

1HHG�WR�HQVXU
H�WKDW�FRQWHQW

�LV�XS�WR�GDWH

1R�PRUH�WKDQ
����RI�SDJHV�KDY

H�EHHQ�UHSRUWH
G

WR�FRQWDLQ�RXW
�RI�GDWH�FRQWH

QW

%H�DEOH�WR�VHW
�SXEOLFDWLRQ�DQ

G�XQSXEOLFDWLR
Q

RU�H[SLUDWLRQ�G
DWHV

%H�DOHUWHG�ZK
HQ�FRQWHQW��H[

SLUHV�

%H�DOHUWHG�ZK
HQ�GHDG�OLQNV�

DUH�GHWHFWHG

�KDSSHQV�DXWR
PDWLFDOO\�

%H�DEOH�WR�OLVW
�WKH�SDJHV�KH

�VKH�HGLWV�E\�D
JH�

ROGHVW�ILUVW

:DQW�IHHGEDFN�
RQ�WKH�TXDOLW\�

RI�FRQWHQW

����RI�XVHUV�KDYH
�UDWHG�FRQWHQW

%H�DEOH�WR�VHH
�KRZ�XVHUV�UD

WH�FRQWHQW�����
��

%H�DEOH�WR�UHF
HLYH�FRPPHQW

V�IURP�XVHUV�R
Q�WKH

TXDOLW\�RI�FRQW
HQW

1HHG�WR�UHDFK
�XVHUV�HIIHFWLY

HO\

'LUHFWO\�WDUJHW
HG�FRQWHQW�LV�V

HHQ�E\�����RI

WDUJHWHG�XVHUV

%H�DEOH�WR�GLUH
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Roughly 1200 hours.
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Sprint plan

Sprint demo
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Feature J

50 story points
Feature K

50 story points

TODO
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Feature E

50 story points
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Feature H
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Feature I

50 story points
Feature J

50 story points
Feature K

50 story points

TODO
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S1: 300 hrs

Feature B

50 story points

Feature D

20 story points
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Sprint demo



S1: 300 hrs

Feature B

50 story points

Feature D

20 story points

Feature E

50 story points

✔ ✔

Sprint demo



S2: 300 hrs

Feature A

20 story points
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10 story points
Feature F

50 story points
Feature G

50 story points
Feature H

50 story points
Feature I

50 story points
Feature J

50 story points
Feature K

50 story points
Sprint plan

Feature E

50 story points

E - this one’s way trickier than we thought!

No wonder 
with 

those 
legacy

 

drivers
... o-O

Ok, le
ave 

it – 
it’s 

low prio
rity 

anyw
ay. 

TODO
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20 story points
Feature C

10 story points
Feature F

50 story points
Feature G

50 story points
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50 story points
Feature J

50 story points
Feature K

50 story points
Sprint plan

E - this one’s way trickier than we thought!

No wonder 
with 

those 
legacy

 

drivers
... o-O

Ok, le
ave 

it – 
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low prio
rity 

anyw
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Save for late
r

TODO



Sprint demo

Feature A

20 story points
Feature C

10 story points
Feature F

50 story points
Feature G

50 story points
Feature H

50 story points
Feature J

50 story points

Save for late
r

DONE
Sorry we didn’t have time for it all.

We got the stuff most important for our effect!

S1: 300 hrs S2: 300 hrs S3: 300 hrs S4: 300 hrs



All the good stuff

• Embrace the fact that things are unknown

• A shared commitment to delivering the return

• Employees get to meet the customer

• No estimates based on hope and ‘best case’

• Promotes transparency



http://www.flickr.com/photos/stefansundkvist/4697877240/

“Build a fighter jet, these 
are the performance 
specs, this is the budget 
and we want it done in 
five years.”

Software development is innovation



Innovation in businesses

Inception Success

1985

2003



Improved innovation management

Inception Success

1985

2003

Filter out the best 
solutions/idea 
candidates sooner

Reduce time to market

Produce more viable 
solutions and ideas



How agile deals with innovation

Inception Success

1985

2003

Filter out the best 
solutions/idea 
candidates sooner

Reduce time to market

Produce more viable 
solutions and ideas

“Responding to change 
over following a plan”

“Working software over 
comprehensive documentation”



http://www.flickr.com/photos/stefansundkvist/4697877240/

Project DNA

Assumptive

Explorative

Why? Whom? What? How?



Delivering the project to a strict 
specification, on a set budget and 

within a set time frame



Delivering the project to a strict 
specification, on a set budget and 

within a set time frame

BAD IDEA



Delivering the project within the 
agreed upon time frame in such a 
way that it delivers the expected 

business value



Delivering the project within the 
agreed upon time frame in such a 
way that it delivers the expected 

business value

GOOD IDEA



The shift



The ‘nuts and bolts’ agency

The project managing 
agency

The business-
oriented agency

“We’ll build your site in 500 hours”

“We’ll manage 

and bu
ild you

r 

web proj
ect”

“We’ll help you achieve your business goals on the web”



✓ Involve your team and customer early and shift 
focus to business goals.

✓ Reduce dependence on guesswork estimates and 
details – focus on the actual case.

✓ This contributes to projects being more fun and 
you do not need to pay the price for early over-
commitment

✓ UX is key to translating business needs to user 
stories in the backlog.

Summary



email jakob@nodeone.se

twitter http://www.twitter.com/realsolipsist

drupal.org account http://drupal.org/user/37564

Thank you for listening!

We’re hiring! UX’ers, 

developers, product owners 

and more! Talk to me.

mailto:jakob@nodeone.se
mailto:jakob@nodeone.se
http://www.twitter.com/realsolipsist
http://www.twitter.com/realsolipsist
http://drupal.org/user/37564
http://drupal.org/user/37564

